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Disclaimer

The following presentation contain statements about future events and expectations that are forward-looking statements by the management of
Axiata Group Berhad (“Axiata”) (“Company”), relating to financial trends for future periods, compared to the results for previous periods,
characterised by the use of words and phrases such as “might”, “forecast”, “anticipated”, “project”, “may”, “believe”, “predict”, “expect”, “continue”,
“will”, “estimate”, “target” and other similar expressions.

Forward looking information is based on management’s current views and assumptions including, but not limited to, prevailing economic and
market conditions. Our business operates in an ever-changing macro environment. As such, any statement in this presentation that is not a
statement of historical fact is a forward-looking statement that involves known and unknown risks, uncertainties and other factors which may
cause Axiata actual results, performance and achievements to be materially different from any future results, performance or achievements
expressed or implied by such forward-looking statements.

This presentation does not constitute an offer or invitation to sell, or any solicitation of any offer to subscribe for or purchase any securities and
nothing contained herein shall form the basis of any contract or commitment whatsoever. No reliance may be placed for any purposes
whatsoever on the information contained in the presentation or on its completeness, accuracy or fairness. None of the Company nor any of its
shareholders, directors, officers or employees nor any other person accepts any liability whatsoever for any loss howsoever arising from any use
of this presentation or its contents or otherwise arising in connection therewith.

“RM” shall mean Ringgit Malaysia being the lawful currency of Malaysia. Any discrepancies between individual amounts and totals are due to
rounding.
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Transforming Potential of AI into Value
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Our Vision on AI
Transform to an AI 

powered TelcoTechco to 
deliver sustainable returns
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Transformation
powered by

Axiata.AI – Organization wide AI transformation program

AI Powered TelcoTechco AI products and ServicesIntelligent Digital Assets

From Digital Telco →
AI-powered TelcoTechco

From Infrastructure Business →
Intelligent Digital Assets

From Digital Business →
AI Business

Transformation 
Outcome

▪ Network Intelligence

▪ Customer Intelligence

▪ Service Intelligence

▪ Energy Intelligence

▪ Tower Intelligence

▪ Digital Asset Intelligence

▪ AI powered Financial Services

▪ Intelligent Mar-Tech Solutions

▪ AI and API Products/Solutions

Key Features

Triple Core

Axiata.AI driving AI Transformation across all Opcos
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Our Journey from Analytics to Classical AI and GenAI

Pre 2021
Analytics

2021
Launch of AI 
programme

H2, 2022
AI Factory 
operations

2023
GenAI

Introduction

H1, 2022
AI Factory 

implementation

2022-23
People and AI 

skill 
development

2024 Launch of group wide 
AI transformation program 

Axiata.AI

2025 
onwards

AI@scale to deliver value
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Axiata.AI launched in 2024 – Establishing Capabilities for AI execution 

Establish a culture that has the courage to change and a mindset of experimentation.

Standard Data and AI 
Architecture Blueprint 
completed.

Implementation of 
standard architecture in 
progress.

Data and Architecture People

Basic AI training for all 
employees.

Customized AI training 
for all senior leaders.

Hands on gamified AI 
program for employees.

Governance and Risk

Axiata Data/AI 
Governance Policy 
formalization.

Minimum base guideline 
to be ensured by all 
Opcos.

Board approved execution 
plan and monitoring.
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Progress in 2024

Scale up AI Factory for 
classical AI use cases –
50% increase of use 
cases in production in 
2024.

More than 35 instances 
of GenAI use cases 
across group with focus 
on productivity and 
operational excellence.

AI Opportunity Radar – Use Case Lens

Game-
Changing AI

Internal Operation

Everyday AI

Classical AI
Value Based Planning
Next Best Offer
Churn Management
Upsell/Cross-Sell,
Site monetization

GenAI
Marketing Image Gen.
Customer Service
Front Office Functions
Back Office Operations

High Impact Use Cases

In 2024, we have scaled up Classical AI and implemented GenAI use cases
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…While we are continuing to scale up Classical AI use cases…
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…We have started implementing GenAI use cases across all Opcos
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Use Case Demo – GenAI based Marketing Image Generation
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Use Case Demo – GenAI based Marketing Video Generation
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Use Case Demo – Customer Problem Resolution using GenAI
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Leveraging on our API journey to maximize impact of AI

External API Play 
70,000+

Developers

Internal API Play 
6000+ APIs

Among top 3 
Telcos to run

TM Forum
Open Digital 
Architecture

TMF Diamond 
Certification for 

APIs @ scale
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Consistency and clarity in approach with agility as key
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